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SAISON OPENING – SEASONAL CITY
cultural transfer along
new East-German – alpine routes of migration

Hans-H. Albers, Michael Hieslmair, Maruša Sagadin and Michael Zinganel

Since 1999/2000 when private German job agencies, in collaboration with the Austrian employment services 
center, began an aggressive campaign in Germany‘s new federal states to recruit personnel for the winter season 
in Austria, more and more Germans are rushing to the Alps: no longer as holiday-makers but as seasonal 
personnel, working where other people go on vacation.
For this project a fictitious shrinking city in eastern Germany – a source region of  tourists as well as seasonal 
labor – and a real booming major tourist center in the mountains of  the Tyrol are contrasted associatively with 
one another like vessels that alternately empty and fill.
The project is based on interviews with people looking for work, employment agencies and employers in 
eastern Germany and the Tyrol. For our projections, their real micro-political visions were temporally and 
spatially compressed and exaggerated to the point where they culminated in an optimistic outlook on the range 
of  available personal options: the transfer of  cultural know-how, capital accumulated during seasonal work, 
social skills and the use of  the trans-national social networks that emerge from tourism‘s subcultures are able 
to complement each other productively; as well as how people‘s heterogeneous experience of  tourism can offer 
unexpected opportunities for self-empowerment…

Target Region/ Source Region

The target region is Soelden in Oeztal, the top tourist destination in the Austrian Alps – and yet one that is cha-
racterized by extreme seasonal swings, despite having two seasons and direct access to a glacial skiing area. The 
total infrastructure is geared to maximum capacity that is actually attained for only two weeks in February, when 
24,000 tourists descend on the 3,500 locals. Maintenance and repair of  the huge surplus of  hotel rooms, cable 
lifts, ski buses, water and electricity supplies and so forth must consequently be financed by profits from the winter 
season’s peak periods. Seasonal swings in the Tyrol are much greater than in potential source regions in eastern 
Germany, which are characterized by a high incidence of  commuters and seasonal employment. Temporary va-
cancies in the low season are accepted by Tyroleans as part of  their culture, just as, in Eastern Germany, excepti-
onally high levels of  unemployment in the low season are not perceived as a social problem at all but rather, as a 
well-earned and state-subsidized rest from the daily trot in the service sector.

The source region is a typical small town off  the beaten track of  eastern Germany’s major highways, with 
remnants of  an historical town center, rows of  family homes, redundant industrial sites and prefab housing: a 
place where the local gas station figures as a social hot-spot. The town is characterized by unemployment, mass 
migration and a high incidence of  commuters. Our projection of  an atypical high density of  seasonal labor 
that commutes between this remote backwater and an equally remote Alpine valley, and whose rhythms and 
experience will trigger wide-reaching changes, is entirely fictitious.

The example of  a small bar opened by a former seasonal worker in her hometown demonstrates how the transfer 
of  cultural know-how, capital accumulated during seasonal work, social skills and the use of  the trans-national 
social networks that emerge from tourism’s subcultures are able to complement each other productively; as well
as how people’s heterogeneous experience of  tourism can offer unexpected opportunities for self-empowerment.
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Actors/Alter Egos

The project is based on interviews with people looking for work, employment agencies and employers in Leipzig, 
Gera, Jena, Dessau, Bad Liebenwerda and the Tyrol. Interviewees were asked about their personal experience 
in and of  the new “care drain” of  seasonal workers from eastern Germany to the Alps. For our projections, their 
real micro-political visions were temporally and spatially compressed and exaggerated to the point where they 
culminated in an optimistic outlook on the range of  available personal options.

Artists and architects, aged from 30 to45, engaged in research, 
“Dark Tourists”, artists-in-residence
- begin by circulating images and statements about the decline of  eastern Germany. They then attempt to 
document social and technical infrastructures in data-scapes. In every small sign, however unimposing, they 
perceive indications of  significant changes that legitimize the creation of  a utopian vision.

Family of  hoteliers in the Tyrol, culture vulture tourists
- by using a private job agency, they managed to cover their need for seasonal workers from eastern Germany. 
They are so surprised to learn that the latter’s native country is in economic crisis that they spend the low season 
driving the length and breadth of  it, discovering a little known and peaceful refuge.

Former placement officer, 44 years old, diaspora tourist
- trained seasonal employees and arranged their placements. Visits the partner hotels and local employment 
services offices in Austria every year. She relocates to Austria personally when German private job centers hit 
crisis point. She founds a new family in the Tyrol and regularly visits her parents and her children from her first 
marriage in eastern Germany.

Skilled seasonal worker, 24 years old, “inverse” tourist
- was taken along by a colleague who had acquired a job in the Tyrol through a private agency. Was able to 
find another job in Kaernten for the following summer. He now works for two relatively long seasons, earns 
good money and spends the low season as a tourist at “Hotel Mama.” In return he brings her woodcarvings as 
souvenirs of  the Tyrol every year.

Unskilled seasonal workers, a couple aged 60 and 55, seasonally unemployed, own a little house
- have an emotional and financial investment in their hometown. She went to the Tyrol as a chambermaid whilst 
he manned the home. For the following season she found her husband a job as a caretaker in another hotel, 
where she was able to work as a chambermaid. They now spend the winter season in a double room at the hotel 
and the rest of  the year scrape by in their own little house.

Skilled seasonal worker, a chef, 35 years old
- after five years she has had enough of  seasonal work and wants to become self-employed at home. She trains 
new job applicants at a private agency for seasonal work in the Tyrol. She will later take over one of  the kitchens 
formerly used by the agency for training purposes and set up in business. In memory of  her years traveling and 
working abroad, the former cook will name her new small business the “Tyrol Bar.”

The Regulars’ Round Table in the Tirol Bar, Eastern Germany
The Tirol Bar is where the transfer of  culture and know-how and the trans-national social networks of  tourist 
sub-cultures are consolidated. The mayor, the cable-lift boss and the barkeeper may well plot the major tourist 
ventures over a schnitzel in the Tyrol. But such a gathering in eastern Germany can also serve as a partner 
project and pressure group in cooperative schemes. The bar is consequently a restaurant, an informal travel 
agency, a job center and an NGO rolled into one. Goods and services change hands without money, jobs in the 
Tyrol are filled, there’s a library, and children and old people are taken care of  – all under one roof.
When it’s low season in the Tyrol, diaspora tourists and well-heeled seasonal workers taking a vacation descend 
on the people who never left: views from beyond mix with views from within … and foreign networks become 
interwoven with local networks.
The new local company offering excursions, for example, borrows the bus that the Oeztal mountain railways 
have no use for in the low season. When seasonal workers return to the Tyrol, they don’t only take the bus but 
also prospectuses about tourism in their hometown; whilst the tinkerers and visionaries from the urban cultural 
scene, who have worked here as artists in residence, return to the big cities with their new, reinterpreted images 
of  what longing can mean.
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ARTISTS ON TOUR
Sehnsuchtsdestinationen im Wandel

Organisation und Produktion von Reisebüro und Tagung
Michael Hieslmair, Peter Spillmann und Michael Zinganel

Im Rahmen der Ausstellung TRAUM VOM SÜDEN, Die Niederländer malen Italien
Gemäldegalerie der Akademie der Bildenden Künste Wien
Reisebüro: 06. bis 09. März 2008
Tagung: 06. März 2008
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Reisebüro als Ausstellungsdisplay für die künslterischen Beiträge und Setting für die Tagung
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Präsentation der künstlerischen Beiträge in Form von ‚Angebotszetteln‘

ARTISTS ON TOUR

2008



ARTISTS ON TOUR
Sehnsuchtsdestinationen im Wandel

Tagung

KünstlerInnen suchen heute auf  ihren Reisen zunehmend nach Brüchen an den Randzonen der 
post-industriellen Gesellschaften. An die Stelle des einstigen Sehnsuchtsbildes vom goldenen Licht des 
Südens treten häufig die Symbole einer vergehenden Moderne oder die Routen und Knotenpunkte 
transnationaler Migrationsregime. Dabei finden sich beispielsweise Parallelen zwischen historischen 
Szenen vor romantisch-ruinösem Architekturhintergrund und der gegenwärtigen Faszination an 
informeller Aneignung modernistischer Großplanungen.
Anlässlich der aktuellen Ausstellung „Traum vom Süden“ in der Gemäldegalerie, die Italien als 
bevorzugtes Reiseziel holländischer Künstler im 17. Jahrhundert in den Mittelpunkt rückt, wird die 
Frage gestellt, nach welchen Mechanismen die Sehnsuchtsproduktion in der aktuellen Kunstszene 
funktioniert? Was sind die Motive und Erwartungshaltungen? Welchen theoretischen und praktischen 
„Reisebüchern“, welchen „ReiseleiterInnen“ folgen sie dabei? Und was sind die bevorzugten 
Trophäen, die mit nach Hause gebracht werden?

Reisebüro

Im Tagungsraum in der Gemäldegalerie werden zitathaft Elemente eines Reise-büros installiert, in 
dem Reiseangebote, Reiseführer und Reiseberichte von KünstlerInnen-Reisen präsentiert werden. 
Dieses Reisebüro dient als ästhetische Rahmung für die Diskussionen, aber auch als Informationspool 
und Handapparat mit Beiträgen aus Kunstgeschichte, Postkolonialismus und Tourismustheorie.

Destinationen und Beiträge von:

Augarten: Christian Kravagna | Belgrad: Eduard Freudmann, Lorenz Aggermann, Can Gülcü | 
Bukarest, Wien: Austauschprojekt Archive in Residence | Cap Manuel (Senegal), Gondar (Äthiopien): 
Tim Sharp | Casablanca: Studierende des Institutes für das Künstlerische Lehramt, Marion von 
Osten* | Damaskus u.a.: Zentrum für Kunst- und Wissenstransfer, Christian Reder* | Dresden, 
Graz, Priština u.a.: Studierende des Ordinariats für Postkonzeptuelle Kunst, Petja Dimitrova* | 
Halle-Neustadt: Studierende der Dozentur Kunst im öffentlichen Raum, Mona Hahn* | Istanbul: 
Studierende des Ordinariats für Performative Kunst und Bildhauerei, Ovidiu Anton* | Kumasi 
(Ghana): Andrea Börner, Bärbel Müller | Lager des Mittelmeerraums: Tom Holert* | Las Vegas: 
Studierende des Institutes für das Künstlerische Lehramt, Katarzyna Winiecka* | Lhasa: Michael 
Höpfner | Matamoros (Mexico), Medjedja (Bosnien), Tirana: Hannes Zebedin | New York: Judith 
Huemer | Shanghai: Mathias Windelberg | Wien: Lisl Ponger | Wien: TeilnehmerInnen der 
Lehrveranstaltung „Das Klima ist fabelhaft...“ von Isa Rosenberger und Sofie Thorsen* | u.a.

* Im Falle von Gruppenprojekten sind die genannten Personen nicht die alleinigen AutorInnen 
sondern nur die ÜberbringerInnen der Reiseberichte
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